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2019 
COOKIE
PROGRAM
CHANGES AND UPDATES

 

This is a summary list of the ways the 2019 program is different from last year, why the change was 
made, what you can expect, and what you could tell others about it. It is designed as a quick-reference 
for volunteers and staff. The additions and updates to the 2019 program were made to support girls, 
families, troops, service units, and volunteer success, and we are optimistic they will. We want to 
hear from you as you experience the 2019 program, and we’ll keep adjusting until we get it right. 

WHAT’S NEW?
WHY IS IT 

DIFFERENT?
WHAT CAN 
I EXPECT?

WHAT CAN I 
SAY ABOUT IT?

Consumer price per box 
(all varieties!) is $5

After several years at $4 (and gluten 
free at $5), it was time. All consumer 
prices increase, usually more often 
than Girl Scout cookies do. Expenses 
for supporting the program have 
increased in the six years since the last 
price change, but more importantly, 
Girl Scouts River Valleys has invested 
significantly in its facilities, program 
offerings, and financial assistance 
and keeping the program relevant and 
vibrant requires funding. 

For example, Girl Scouts River Valleys 
has invested $5 million in upgrading its 
camp facilities in the past two years, 
and increased program opportunities 
in outdoor adventure, camp, STEM, 
and leadership. Cookie revenue also 
allows Girl Scouts River Valleys to 
provide more than $600,000 in financial 
assistances to make sure that money 
is never a barrier to participating in Girl 
Scouts—and 1 in 5 of our girl members 
receives some form of assistance. (It’s 1 
in 3 for camp!)

Troops will also see their profits 
increase, powering their amazing 
experiences and the investments they 
make in their communities. Girls are 
worth it!

We researched what happens when 
the consumer price for cookies 
increases. Most councils report that 
the consumer doesn’t even notice. 
Some councils sell slightly fewer 
packages in the first year, but some 
even sold more!

We have also developed resources 
to help girls answer any questions 
they may receive, and strategies for 
achieving their goals. Please look for 
this in the Skill Building Tip Sheet!

If a customer asks about the consumer price, a simple 
answer is:

“The Girl Scout Cookie program funds the best leadership 
organization and experience for girls in the world. When we 
invest in girls and they reach their potential, we improve our 
communities, the country, and the world. Girls are worth it.”

You can also:
• Share your girls’ sales goals and what the troop plans to 

do with its cookie proceeds in the coming year. 
• How troops use their cookie money is what customers 

really want to hear about when they consider supporting 
your sale and stocking up on cookies! 

• Remind them that 100 percent of cookie proceeds stay 
local. The money raised through the cookie sale helps 
your council power unique, amazing experiences for girls 
year-round. 

If a parent or other volunteer asks you why the consumer 
price is $5, a simple answer is:

“The Girl Scout Cookie program funds the best leadership 
organization and experience for girls in the world. When we 
ask others to invest in girls and they reach their potential, 
they get to share in our mission to grow girls of courage, 
confidence, and character, who will change the world.”

You can also share anything listed here, including the details 
in the “why is it different?” and “what to expect” sections, 
use the Consumer Price Tip Sheet and you can always call 
us (or refer others to us) at girlscouts@girlscoutsrv.org or 
800-845-0787 for more detailed information.



2

WHAT’S NEW?
WHY IS IT 

DIFFERENT?
WHAT CAN 
I EXPECT?

WHAT CAN I 
SAY ABOUT IT?

The Cookie Program 
is both a skill-building 
and revenue-generating 
program, but the skills are 
most important

This isn’t really a change, but it is a 
focus for this year’s program—and likely 
in all future years. The skills girls learn 
during the Cookie Program are proven 
and indisputable, and there’s nothing in 
the world like it.

In the 2019 Cookie Program, we will 
be placing the girl experience and 
skills learned front and center in all 
decisions.

You will see an emphasis on the 
skills girls learn through the Cookie 
Program experience throughout all 
communications, materials, and 
program decisions.

If customers or others ask why we the cookie program is 
important, tell them about all the things girls are learning by 
selling Girl Scout Cookies, like goal setting, decision making, 
money management, people skills, and business ethics. 

You can also share with pride that thousands of successful 
women got their start selling cookies—more than 80% of all 
female entrepreneurs were Girl Scouts!

Find more awesome things to say about why the Cookie 
Program is important for girls on the Skill Building Tip 
Sheet.

New troop proceeds

With the new consumer price, there is 
increased revenue to use on behalf of 
girls—within troops, service units, and 
across Girl Scouts River Valleys. The 
extra Early Bird renewal proceeds are 
also new this year.

We think you can expect excited, 
motivated troops!

• Base proceeds have increased 23% 
to $0.80 per package sold, or $0.85 
per package if troop meets a per-
girl-average (PGA) of 220.

• Proceeds are $0.95 per package 
if troop meets 220 PGA and 
participated in Early Bird renewal, 
an increase of 34%!

• As always, Seniors and 
Ambassadors who opt out of 
rewards earn an additional $0.05 
per package.

• Service units can also earn a bonus 
of $.02 per package sold if number 
of packages sold increases by 5%.

“The additional dollar consumers will pay this year means it 
is an exciting goal-setting year for troops. They can plan for 
some incredible adventures, earn money to support our Take 
Action projects, or save for our travel plans and more. There 
are lots of options to maximize troop proceeds.”

All-Council Goal Bonus!

We’ve never done this before, but we’re 
excited to work together as a council to 
achieve the same amount of packages 
sold last year. If we do, everyone will 
earn a bonus and an amazing all-River 
Valleys experience!

If we achieve it, every troop earns an 
additional $.05 per package, and we 
all attend a fun special council-wide 
event! 

We will keep you informed of how we 
are doing toward this all-council goal 
on the website, social media, and 
through the Cookie Press e-newsletter.

“Let’s do our part and see what we can achieve all together! 
If the council as a whole makes our council goal, we all earn 
more proceeds to power our Girl Scout adventures!” 
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WHAT CAN I 
SAY ABOUT IT?

Planned orders in all 
cupboards (not just 
regional cupboards)

Last year, we experienced frustrating 
cookie shortages at the council 
cupboards (in the metro area). Based 
on the success of planned orders in 
our regional cupboards—and at other 
councils—we’ll implement planned 
orders at all locations. That means 
troops will submit their order on 
Mondays by 6 am, and can rest assured 
their cookies will be there when they 
arrive at their selected pickup time and 
location. Don’t worry—we will still have 
some “on demand” inventory available 
if you missed the order or a troop 
forgot.

Orders are due by Monday at 6 a.m. 
When placing an order—select the 
quantity, the time, and the location of 
your order. 

Typically, council cupboards will open 
Thursday through Sunday. These hours 
have been adjusted from prior years in 
order to facilitate planned orders. 

Your order will be available starting 
Thursday of that week.

If you don’t pick it up on the day 
you selected, it will be added to the 
cupboard inventory with no penalties

Walk-in orders will still be taken at 
all council cupboards. Inventory is 
First Come, First Served. Inventory is 
guaranteed with Planned Orders!

“Planning ahead for your restock orders will help everyone—
your troop cookie managers and troop leaders especially. 
No more lining up at cupboard opening or being frustrated 
that girls can’t fill an order they are counting on. Setting up 
a cookie calendar with families will help TCM’s more easily 
support the program.”

“Find out how to place your planned order in the Smart 
Cookies Guides, or check out the Planned Order Tip Sheet!” 

View ABC Bakers’ Smart Cookies - Entering a Planned Order 
video at gsrv.gs/abc-planned-order.

Lottery for first-round 
booth choices

The opening night of booth selection 
can be stressful for some volunteers, 
and it also presented access 
challenges—those who can be at a 
computer at a certain time with fast 
internet are more likely to get their top 
picks. We also found the prior system 
cause some confusion and perceived 
double booking for time slots. The 
lottery system available through the 
Smart Cookies system is utilized by 
many of ABC Bakers’ councils, all who 
continue to use it successfully.

You can start choosing your top 
20 booth options once you have 
access to the live Smart Cookies 
site (early December). On January 
7th,  the lottery will run (the system 
does so automatically) and you’ll be 
notified of the booths your troop has 
been assigned. Each troop could be 
assigned up to 3 selections, only one 
of which can be a premium booth. In 
the unlikely event your troop was not 
assigned any of your choices, our staff 
will contact you to find one that works

After this round, all booths open up to 
first-come, first-serve selection as we 
have done in the past. The first-come, 
first-serve will be based on maximum 
number of booths rather than 
additional selections in order to level 
the results from the lottery. 

“Booths are a fun experience for girls to do together, and 
a great business-skill builder. Your troop can choose to 
participate in the lottery following the instructions you get 
via email or on this Cookie Booth Tip Sheet to choose your 
booths.”

If asked why we added the lottery for first round booth 
choices, you can say:

“The lottery makes participating in booths easier for more 
troops and troop leaders and hopefully reduce confusion 
regarding booth assignments. It’s also a more equitable way 
to assign booths during the busy first round of selection.”

If you need help, see the Cookie Booth Tip Sheet, or 
contact us anytime at 800-845-0787 or girlscouts@
girlscoutsrv.org.
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Pre-orders for Go Day

It’s too hard to contain the excitement, 
so why try! Between January 19 and Go 
Day on February 9, girls may take orders 
with their order cards for delivery and 
payment on or after Go Day!

We are hoping this makes for a very 
exciting Go Day of delivering pre-
orders (and maybe upselling at the 
door!) This should be an easy option 
for troop leaders or troop cookie 
managers to share with their girls and 
families. No pressure and no stress or 
extra steps to take.

We also hope it will ease families’ 
minds about taking on the 
responsibility of inventory if they know 
girls can take orders earlier (taking 
orders, but not accepting payment 
until after Go Day).

“If you are ready, you can start taking orders with your order 
cards on January 19 for delivery on Go Day, February 9. This 
is totally optional but adds to the fun of the first day.”

“Service units with bordering councils that take pre-orders 
makes for a more equitable experience.”

Smart Cookies now takes 
credit cards—anywhere!

We know that few people carry cash 
nowadays. The Smart Cookies mobile 
platform from ABC Bakers now allows 
girls to take credit card payments from 
any device, at any point of sale—a front 
door, a booth, or on the go.

The software system requires us to 
turn it off or on globally—that means it 
will appear for all girls in all troops.

The credit card option will appear 
to all girls in Smart Cookies, so it is 
important that troops decide if they 
are going to accept credit cards as a 
form of payment.

Credit card payments do have a 
charge of 2% of total sale plus $0.12 
per transaction. Some savvy troops 
accept credit cards but set a minimum 
package order!

“Troops should decide together if they want to use the credit 
card option in Smart Cookies and accept them as payment. 
There is a charge, so this should be part of the girls’ business 
planning process.”

For more information, see the Cookies Credit Card 
Payment Tip Sheet or contact Troop Finance Specialist 
Becky Rettler at becky.retler@girlscoutsrv.org or 800-
845-0787.

Updated Cookie Program 
Policies

Our cookie policies had not been 
reviewed for a few years, and there 
were updates from Girl Scouts of the 
USA to consider. The objective of the 
update was clarify, simplify, and make 
participating in cookies easier. Rules 
that were unenforceable or no longer 
required have been eliminated, and 
there are new guidelines for things 
relevant in our current experience—like 
selling online. We hope this will reduce 
frustration and increase satisfaction 
of girls, families, and volunteers. This 
may even allow for more creativity for 
troops/girls to run their sale!

You can find the policies online 
at Volunteers.GirlScoutsRV.
org/Policies and you can expect 
our support in backing you up 
or explaining anything you don’t 
quite understand. Contact us at 
girlscouts@girlscoutsrv.org or 800-
845-0787 anytime.

If you are talking to returning volunteers or troops: 
Some of the rules have changed, so it’s worth it to check 
to be sure. See the Cookie Program Policy Tip Sheet 
on cookie policies and procedures, check the website at 
Volunteers.GirlScoutsRV.org, or call 800-845-0787 for 
help.

If you are helping new volunteers, familiarize yourself so 
you can answer, share the tip sheet with them, or send a link 
to the applicable policy. It’s also always okay to refer them to 
Girl Scouts River Valleys if you don’t have the answer (or time 
to find it!).
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Member data 
management and 
girl safety procedure 
adjustments

In the past, troop and service unit 
cookie managers and troop leaders 
were able to add girls and adults to 
the Smart Cookies platform. This was 
allowed because there was only one 
upload of girls and volunteers to the 
system in November, and volunteers 
needed to update rosters as the 
program got closer.

This is not a safe data management 
practice, and led to hundreds of 
“unregistered cookie sellers” in 
the system each year, as well as 
unregistered and non-background 
checked adults acting as volunteers.

This year, girls and adults will be 
uploaded to Smart Cookies daily so 
that rosters remain as up-to-date as 
possible. 

Volunteers will not be able to add girls 
or adults to Smart Cookies.

Please share that this change was not made to make this 
more difficult; rather it was made for safety and best 
practices in data management.

For more Smart Cookies information, see the Smart 
Cookies Tip Sheet.

If a girl or adult is not appearing and you think they should 
be, contact us right away to fix the issue at girlscouts@
girlscoutsrv.org or 800-845-0787.

New format for 
guidebooks and 
communications

With service unit and troop volunteer 
satisfaction declining, we decided to try 
a new approach to how we support and 
communicate with volunteers about 
their roles. 

The new guidebooks follow a proven 
formula that has worked for our New 
Leader Guide and SUM Guide— a 
smaller, summary-style book that lets 
volunteers know what’s expected of 
them, and how to find or get more 
detailed information if it is needed.

You can expect New Troop Cookie 
Manager and Service Unit Cookie 
Manager Guidebooks designed more 
as supporting players than rulebooks.

You can also expect reminders and 
information reiterated in the Cookie 
Press e-newsletter in a “just in time” 
format, so volunteers don’t have to 
remember it, and Tip Sheets and 
guides for more detailed questions 
ready when you need them (online 
and in PDF form).

You can expect a digital version of 
the guidebooks that is linked to all 
referenced resources to make a quick-
reference tool that is email-able.

You can also always expect help and 
answers from us at 800-845-0787 or 
girlscouts@girlscoutsrv.org, and 
that we’ll value and consider your 
feedback as we evaluate how well this 
new approach worked.

“We are trying a new approach to our volunteer support 
communications that we hope is more accessible to more 
(and new) volunteers.”

“If you have a  question that isn’t answered, we’re here to 
help.”

“With robust resources on the web, volunteers can access 
information wherever they may be...in a cookie caravan, 
cookie booth, or a hockey game. Just because you left your 
guidebook at home doesn’t mean you can’t access important 
cookie info!”

You can also forward the digital guidebooks, tip sheets, 
or links to online resources whenever your troop cookie 
managers or troop leaders need your help.


