GIRL SCOUT LEADER ADVICE


FIRST YEAR/NEW TROOPS

· We have a large troop of 18 and are first year Brownies. When you are starting up with your first troop, it is very important to be organized with all the G.S. papers, forms and try it ideas, etc. It saves us so much time to have organized by categories of things. When we need to find info it is quick to go to that file and not have to search through all the things you will accumulate. Kim L.

· The first year will be hard.  You will feel like there is too much information - too many details – the girls get crazy if there is opportunity.  You’re right.  Next year will be better.  Lots and lots better and at some point you will start having fun.  Lots and lots of fun.  Really. Jami S.

BEING A TROOP LEADER
· There will be one parent who wants to you to change how the troop is run.   Listen and incorporate what you can, but do not change your troop to meet one person’s needs – it will likely upset 3 more people who were perfectly content (and will make you crazy in the process). Jami S.

· If the girls are having fun and learning, you are doing it right. Jami S. & Kris P.
· Communicate the troop expectations clearly and as early as possible to both girls and parents.  Think about what you need from parents as far as time, funds, support.  Think about what you need from the girls as far as time commitments, attitude, listening. Jami S.
· Shutterfly.com has a great “share” website that you can post your calendar, your information, pictures, and even forms. It is a secure site and once you enter in the parent e-mail addresses, you can set up the dates on the calendar so it will automatically send out reminder for events and meetings. Pam M.
· I send out an email at least once a month and color the paragraphs to easily highlight dates.  I’ve found that as silly as that sounds, it helps the information get read & you can make the more important information a bolder color. Jami S.

· The leaders got matching “Girl Scout” t-shirts at the Girl Scout Store.  The leaders wear that t-shirt to all the meetings. Pam M.

PARENTS/VOLUNTEERS

· Inform parents that their girls can qualify for earned badges and fun badges on their own/as individuals.  Tell them where the nearest store is. Sherry P.

· When a parent/family member volunteers, we give the girls a patch for their vest… We now have lots of volunteers because the pressure comes from the girl rather than me. Jami S.

· We require parents to help with one meeting.  My older daughter’s troop did not do that, and some parents were not at all helpful. Ann J.
· After we had an all family event and I was able to get to know parents better, I felt more comfortable asking for help because I’ve had conversations with them individually instead of the quick “how did it go” at the end of a meeting.  I would really recommend having a family pizza party (Davanni’s in Plymouth has a great party room for free and since food is paid for when you order, there is no confusion over the bill at the end) after 4-6 meetings.  Jami S.

· We tried something new this year. We came up with all sorts of jobs. Spring/Fall registration person, patch buyer, field trip coordinator, meeting planner, cookie manager, etc. Then we estimated how many hours each job would take. Some jobs happened throughout the years, others were a one-time event. We totaled all the hours (and referred to them as points) and then divided by the number of girls. At our parent meeting in September, we asked each parent to sign up for so many points. This helped to get all parents involved, while giving them the flexibility to choose jobs that worked for their schedule. It was easier to have all the jobs filled at the beginning of the year rather than ask for help every couple of weeks. In previous years we did www.mysignup.com however, it seemed like we were asking for help all the time, and frequently didn't get the help we needed. Monica K.
· When the girls became Brownies, we pre-picked several Try-Its and assigned the parents to pair up, choose a Try-It and a meeting date and then they were responsible for running the Try-It. The parents did a great job and really went all-out as they only had 1 meeting for the year. Pam M.
RUNNING TROOP MEETINGS

· Since Daisy’s we have always started our meeting with the Flag Ceremony, saying the Promise and the Law. We also do a circle and a simple hand squeeze around the circle to close our meeting.  Something new we started last year with our girls (and they are Juniors)  is someone always picks a song from our song book and leads the group in a song.  That is one of the Kapers on our chart.  It is a fun way for girls to take charge! Barb A.
· When the girls became 2nd year Brownies, we assigned them groups and they picked a Try-It and their group had to plan and run a Try-It near the end of the year. It was a great success and they learned a lot! Pam M.
· As the girls get older and are running the meetings, pair up a meeting Leader and Leader Helper. The Leader Helper helps plan and run the meeting, but plays more of an assistant role to the Leader. If you pair up an outgoing girl as the Leader with one who isn’t as outgoing, the less outgoing girl gets some experience and can gain confidence before they are ready to lead their own meeting. Norma P.

· One thing that worked really well is to pin the patches/badges/petals on the vests as they earn them. Then they don’t get lost, and if you have parents that don’t iron much the girls at least have patches/badges/petals showing on their vest.  You will also want to give the parents directions on how to iron them on, if you are keeping the packages. Pam M. 

TROOP FINANCES

· Make sure you have a good receipts and banking folder! Kim L.

· Go to the website and get the finance report for the year before you start your finances so you know what categories you should be tracking. Pam M.

· Money can be a sensitive issue.  Having another parent take the role of troop treasurer to work with you or run the bank account helps to take stress off of you as the only financial decision maker. Jami S.

· Even if you make a ton of money from cookie sales, still require the scouts to pay their own registration fees each year.  Again, it encourages participation, and cuts down on drop outs. Ann J.

· Set a budget/estimate at the beginning of the school year which will not only help determine activities and field trips, but will help any moms who have volunteered to “shop and run” an activity of how much she’ll be reimbursed. Sherry P.

ACTIVITY IDEAS
· Paint rocks with Promise and Law words.  Sherry P.

· One thing that has been very fun for our troop is to have a joint meeting with a troop of older girls (usually a sister of one of our Brownie's). The older girls usually plan the activities, and the younger girls really enjoy spending time with the older girls.  A great way to pass on traditions! Kathryn T.
· As Brownies we held a Manners tea party over the holidays to earn the Manners badge. The girls came and dressed up nicely for the tea party, and we had several parent volunteers teach about different holidays (Kwanzaa, Christmas and Hanukkah).

· We started this next activity as Brownies and are still doing it as Jrs.  Instead of "Secret Santa" we do "Secret Valentine".  Each girl is assigned another girl from the troop.  We send home a note with the name on it.  We ask them to bring a $5.00 gift (not candy). The girls love this mini party.  Last year we tied it to the "Looking Your Best" badge #8. Circle of Friends was about giving honest compliments so when it was someone's turn to open their gift everyone said a compliment about them.  We have had great luck with our girls leading meetings!  Barb A.
· During your regular meeting time, have a mock slumber party with PJ’s, sleeping bags on floor, girl movie, paint finger nails, popcorn.  It’s always a hit for us.  Make 2-3 kinds of fruit smoothies. Sherry P.

· At a meeting or overnight, create Compliments sheets. Put the Girls name on the top of a sheet of paper and have every girl write a compliment about each other. The girls get to take it home and it is a wonderful thing to have. Pam M.

SERVICE PROJECTS

· Have your girls vote on a charity to donate 10% of the troop’s cookie profit.  Giving back to our community is part of being a Girl Scout.  Sherry P.

· We visit a nursing home to sing carols and then go out to eat dinner at McDonalds afterwards.  The families join you at McDonalds.  The parents love it because they do not need to make dinner while trying to pick up their daughter and the girls love to sing.  We have done it for years and it is one event they all look forward to doing. Michele M.

· Get in touch with your school or area churches on how your troop can be of service.  This can be one-time help or an ongoing responsibility. Sherry P.

· Write letters or cards to the military (check Red Cross during the Christmas season).  This really reminds girls about our national heroes.  Sherry P.

FIELD TRIPS/EVENTS
· Always require that the Girl Scout pay for half of each activity, even if the troop has enough money to support the full amount.  This will cut down on no-shows, plus will stretch your troop funds.  Ann J.

· We recently went down to the Mall of America for a fieldtrip to the American Girl Doll Store.  We combined a 1st grade Daisy troop and a 3rd grade Brownie troop.  We received a tour of the historic dolls where the girls learned about each doll’s historical significance.  We then went upstairs to our own private dining room.  The girls received an appetizer, entree, dessert and beverage.  They also completed 3 crafts (bracelet, book mark and a journal).  The cost for the fieldtrip was $20/person +tax and gratuity which ended up being about $25/person for a 2 hour fieldtrip.  The girls loved it and the adults learned a few things also.  We went on a Thursday when the kids did not have school, so the store and mall were very quiet.  Easier to keep track of 20 girls that way.  It is also offered on weekends.  Kristen B. 
· We use evite (www.evite.com) for field trip events or other things like the Daisy/Brownie Square Dance. It is easier for everyone to know who is attending for carpooling reasons. A lot of times, once a few people sign up, there always seems to be more that follow on. Monica K.
· I love the events at Girl Scout events at French Regional Park. They are usually only $5-$7 and they do a great job. We have done Snow Shoeing, Maple Syruping, and Ready, Set, Go Camping. Call the park directly to schedule your event and it is usually cheaper than going through the council. Monica K.
SUMMER CAMPS

· Camp offering can be a bit confusing, so compile a quick email or note to your troop parents explaining Service Unit Day Camp, Council Resident Camp (overnight).  Encourage the “Discovery Camp” on Thursdays where a girl and mom can hang out at camp for a day to check it out. Sherry P.

SNACKS

· Encourage the snack mom for the week to provide a “snack” not a “treat.  Encourage healthy eating.  Sherry P.

· The first year we had the girls take turns bringing snacks. That didn't work out so great. We meet after school and sometimes they were forgotten or there simply wasn't enough food or the snack was too messy. We collect and extra $10 per girl for the year and I buy the snacks. It is easier for everyone that way and sometimes we can tie the snack into the activity that day. Also, it is easier to provide healthy snacks. Sometimes we will have crackers/cookies and fruit too. We only serve water in cups, because we felt the girls didn't need the extra sugar, plus someone always spills their drink, so water makes for an easier clean up. Monica K.

MISC.

· Bring an iron and ironing board to meetings.  Parents that stay for the meeting can get the patches on the uniforms.  Use Badge Magic to attach the badges.  You can buy this at the Girl Scout store or fabric stores.  Michele M.

· Connect with other troops at your school to possibly share supplies that are re-usable (i.e. fabric markers).  Sherry P.

· Scoutingweb.com is a good site to find SWAPS, and badge ideas. Pam M.
